District Health Assessment for Multiple District 323 through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
323A1 60 0 60 0% 0 1 -1 2,696 0 2,696 385 321 64 2.43% 2,625 45 37% 2 197 0% 32% 3% 10% 1
323A2 73 0 73 0% 1 1 0 2,577 0 2,577 348 226 122 4.97% 2,385 35 19% 2 20 100% 29% 7% 26% 12
323A3 112 0 112 0% 7 0 7 7,182 0 7,182 1,099 530 569 8.60% 6,954 64 10% 0 0 0% 17% 0% 32% 19
323B 75 1 76 0% 0 5 -5 4,666 9 4,675 640 387 253 5.72% 4,598 62 11% 6 137 80% 20% 5% 22% 12
323C 87 0 87 0% 9 0 9 2,961 0 2,961 475 240 235 8.62% 2,524 34 13% 0 0 0% 52% 2% 54% 26
323D1 59 0 59 0% 2 0 2 2,142 0 2,142 213 106 107 5.26% 2,109 36 27% 0 0 0% 37% 7% 37% 12
323D2 108 0 108 0% 7 4 3 4,301 0 4,301 981 436 545 14.51% 3,855 40 15% 3 146 0% 38% 5% 5% 0
323E1 120 0 120 0% 1" 5 6 4,392 0 4,392 959 406 553 14.40% 3,870 37 21% 8 92 0% 52% 12% 58% 32
323E2 105 0 105 0% 5 2 3 4,404 0 4,404 740 197 543 14.06% 3,833 42 11% 26 35 0% 31% 4% 32% 23
323 F1 82 2 84 0% 11 4 7 2,746 12 2,758 608 170 438 18.88% 2,243 34 29% 3 26 50% 50% 5% 13% 17
323 F2 52 0 52 0% 0 0 0 2,364 0 2,364 206 228 =22 -0.92% 2,410 45 15% 0 0 0% 35% 0% 23% 12
323 G1 108 0 108 0% 10 0 10 4,596 0 4,596 699 303 396 9.43% 4,276 43 21% 0 0 0% 25% 3% 22% 28
323 G2 92 0 92 0% 5 2 3 2,355 0 2,355 272 209 63 2.75% 2,394 26 33% 8 49 50% 4% 1% 38% 25
323J 59 0 59 0% 2 3 -1 2,333 0 2,333 269 161 108  4.85% 2,097 40 24% 7 54 0% 39% 10% 44% 13
323 H1 73 0 73 0% 9 2 7 2,533 0 2,533 489 244 245 10.71% 2,416 35 21% 12 25 50% 40% 3% 49% 20
323 H2 72 0 72 0% 5 2 3 2,780 0 2,780 557 343 214  8.34% 2,592 39 17% 3 60 0% 39% 3% 56% 19
1,337 3 1,340 0% 84 31 53 55,028 21 55,049 8940 4,507 4,433 8.76% 51,181 41 19% 7 841 29% 33% 4% 33% 271

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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